
Report to Boards

This report is a brief summary of our progress against our 2016-19 business plan, 
focusing on key priorities and highlighting achievements and milestones. We hope you 
find this useful.

An update from Baroness Diana Warwick, 
National Housing Federation Chair
I have spoken a number of times about how, after the many upheavals of last 
year, the sector needs to remain focused on delivery in 2017. This is not to gloss 
over the challenges the we all still face or to say that the shifting sands on which 
we operate have settled. Instead, it acknowledges the two unmoving constants 
in our world - the housing crisis, and the will and drive in our sector to meet the housing needs of the 
communities we serve, despite political and social uncertainty. So my message is one of delivery even when 
ambiguity remains.  

The General Election may add to this ambiguity, but it also provides an opportunity for every housing 
association to make the case to candidates locally.

And what do I think this means for boards? Well, there are three key questions we need to ask ourselves: 
“over what do we have control?”, “where do the greatest opportunities exist?” and “are we being ambitious 
enough?”.

We know that building many more new homes is critical if we are to meet housing demand and have a 
functioning housing market in England. But what is equally important is that we build the right homes in the 
right places and that you have the flexibility, indeed the responsibility, to decide whether what’s needed is 
shared ownership, affordable rent, or Rent to Buy. You need to be able to decide whether you can build homes 
for market rent and sale, to cross-subsidise the development of even more new social homes.  

The Housing White Paper built on the previous Autumn Statement announcements, both in terms of the 
Government’s commitment to tackling the country’s housing challenges and the sector’s credibility as being 
a major part of the solution. This sets the tone for grown up conversations with the Government about the 
partnership we need with them to deliver the homes we know are right for the communities we serve.

We also know there are still opportunities to keep on driving improvements in the quality of the services 
we offer our customers – and that this is another area which is, by and large, within our control. Whether 
it’s transforming your digital technology to make it easier for customers to engage with your services, or 
choosing to move forward with a merger so that you can expand your offer to a broader range of people, 
business transformation is on the agenda for many housing associations.

And, perhaps most importantly, we can remain focused on owning our sector’s narrative and creating our own 
future. Now, with more power over our organisations than ever before, we can really drive forward our vision 
for affordable housing in England – that everyone should have the opportunity to live in a quality home that 
they can afford. And we can begin to consider those truly ground-breaking ideas that will make this ambition 
possible.

Baroness Diana Warwick, Chair

April 2017



An update from David Orr, National Housing 
Federation Chief Executive
This year has, so far, shown itself to be just as fast paced as the last for 
the National Housing Federation. We cannot allow the upcoming General 
Election to be a distraction from the challenge of ending the housing crisis. 

In the first quarter of 2017 we have been focused on the job at hand – 
working with all our members to ensure the sector can make the very most 
of the opportunities with which it is presented, and to tackle head on the 
challenges that get in the way of progress.

The new Housing White Paper was published in February. While the policy 
measures within the document couldn’t be considered ground-breaking, its narrative and tone represent a 
significant and positive shift in how the Government views the role housing associations must play in fixing the 
country’s housing crisis.  

It also opens the door wide for a long term, strategic debate about the mechanisms we need to get 
250,000 new homes built every year. We know it’s our job to make sure the sector is at the centre of those 
conversations and that we are making the case for the policy interventions that will allow our members to 
make the greatest contribution possible. That’s why we are making the future of housing association rents 
a priority this year to ensure the Government agrees to an approach to rent-setting which works best for 
housing associations as independent businesses with a social purpose.

The Federation’s sights also remain firmly fixed on making the case for proper funding for supported housing. 
In February, we responded to the Government’s consultation calling for a system that delivers greater 
security to tenants and providers which includes a firm ring fence so that money is only spent on housing 
costs. I repeated this argument to MPs when I gave evidence last month to the joint Communities and Local 
Government and Work and Pensions Select Committee inquiry into the issue.

Alongside focusing on these and other key policy areas such as Voluntary Right to Buy, regeneration, 
deregulation and efficiency, we launched some exciting changes to the way the Federation works in February. 
Responding to the feedback you gave us in the last member survey, we have transformed our priorities and 
structure so the we can remain committed to improving the service we offer you while also reducing our 
member fees. 

As part of this process we identified three key areas of strategic focus for the organisation: member 
intelligence, political intelligence and future intelligence. This means we will develop an ever deeper 
understanding of what matters to you and your business. We will have the stories, evidence and relationships 
we need to influence decision makers at every level. And we will work with you to make sure that the future of 
housing is designed and driven by the sector.

To ensure the organisation is equipped to deliver for you in these areas, teams across the Federation have 
been reconfigured into three new directorates: Member Services, led by Simon Nunn; Public Impact, led 
by Ruth Davison and Gill Payne; and Business Services, led by Simon Charlick. Through these changes we 
are committing to enhancing the offer you and your staff receive from us to make it more relevant, more 
responsive and more personal. And in the coming financial year a new digital product will make access to the 
information and services your teams want simpler than ever before.

In the meantime, I hope this report provides you with a helpful overview of how we are working to make a 
difference for all our members. As ever, if you have any comments or questions please get in touch.

David Orr, Chief Executive



Owning our Future

The Influencing Academy, a three-day residential course that aimed to develop leaders in influencing from 
across the housing association sector, took place in January. It was attended by housing association staff 
representing different types of organisations, from all parts of the country.

The Influencing Academy alumni are now developing and delivering their plans to build the sector’s influence. 
They are engaging members from the part of the membership they represented, and leading events in every 
part of the country, to share their learning and build the capacity of our sector to tell their story and influence 
with impact.

Following the positive feedback from attendees and the impact they are already having, we have decided 
to run the event again next year with a new intake. Contact Rhys Moore if you have any questions about the 
Influencing Academy.

Public perceptions

We commissioned a set of questions in the 2016/17 British Social Attitudes Survey and launched the findings 
ahead of the White Paper. Our report, Decline of the NIMBY: changing attitudes to building new homes, 
highlighted the dramatic decline of nimbyism and huge support for the provision of affordable housing.

A full editorial page of The Sun was devoted to the findings along with an on-message comment from a 
briefed right-leaning columnist. It was covered by The Times, The Telegraph, The Daily Mail, Metro and City 
AM. David was on the Today programme and his blog arguing that “May can afford to be bold” was the top 
item on popular insiders’ blog, Conservative Home.

Being the leading voice 

In brief
• Owning our Future: the Influencing Academy alumni 

are developing and delivering plans to build the 
sector’s influence. We’re running the event again next 
year with a new intake. 

• Public perceptions: our report, Decline of the NIMBY: 
changing attitudes to building new homes, highlighted 
the dramatic decline of nimbyism and huge support for 
the provision of affordable housing.

mailto:rhys.moore%40housing.org.uk?subject=Influencing%20Academy
http://www.housing.org.uk/resource-library/browse/demise-of-the-nimby-changing-attitudes-to-building-new-homes/
http://www.housing.org.uk/resource-library/browse/demise-of-the-nimby-changing-attitudes-to-building-new-homes/
http://www.housing.org.uk/resource-library/browse/demise-of-the-nimby-changing-attitudes-to-building-new-homes/


Strengthening the sector 

Voluntary Right to Buy

DCLG are still considering in which region the Voluntary Right to Buy (VRTB) pilot announced in the Autumn 
Statement should take place. As analysis of sales numbers from these pilots begins, the Government may 
decide to extend the pilot to a wider region.

Once the region for the pilot is announced, we’ll work closely with associations in that region, sharing 
guidance and learning from the first VRTB pilot.

There is still no confirmation about when the national scheme will roll out. The Federation has compiled a 
Q&A to help associations answer queries about VRTB from tenants.

Sales under the first VRTB pilot are continuing and they have just surpassed 200 sales. They are expecting to 
make 450 to 500 sales in total.

We jointly commissioned research into the pilot with the five participating housing associations and the report 
of the findings was shared with members in January. 

Delivering a step change in supply

The HCA has confirmed that, of the initial £4.7bn made available under the Government Investment 
programme SOAHP 2016-21, it has allocated £1.28bn to deliver just over 46,500 homes. Housing associations 
have been allocated just over £1bn to deliver around 38,500 homes. The remaining funding, alongside the 
additional £1.4bn of grant announced at the Autumn Statement, is now available for bids on an ongoing basis 
under Continuous Market Engagement and for affordable rent, shared ownership and Rent to Buy. The GLA 
have also published their prospectus inviting bids for a proportion of the £3.15bn of grant funding they have 
secured for London – to deliver a mix of London affordable rent, London living rent and shared ownership.

The Housing White Paper was finally published in early February. Though few of the policy measures could 
be described as truly radical or bold, the narrative and tone were welcome – with acknowledgment that 
the housing market is broken and this is the result of decades of undersupply. There was recognition of the 
significant role housing associations already play, with encouragement for the sector to do even more. The 
White Paper recognised the critical role of rent setting with a commitment to explore this with the sector. A 
number of land and planning measures reflected our long-standing policy lobbying – for example ensuring 
LAs allocate enough land to meet housing need in full, a standardised approach to assessing housing need 
and greater flexibility over best consideration.

We have recently commissioned New Local Government Network (NLGN) to carry out some detailed research 
on the potential of closer collaboration and partnerships between housing associations and local authorities 
in driving housing supply. This will explore the benefits of and barriers to stronger partnerships, analyse a 
range of existing partnerships that are working well, and outline the changes needed for closer collaboration.

We are planning to produce a range of outputs to showcase the sector’s contribution to supply more 
effectively.

http://s3-eu-west-1.amazonaws.com/doc.housing.org.uk/Editorial/RTB/VRTB_-_tenant_lines_-_updated.pdf?dm_i=3R33,53DS,11XSI5,H05V,1
http://s3-eu-west-1.amazonaws.com/doc.housing.org.uk/Editorial/RTB/VRTB_-_tenant_lines_-_updated.pdf?dm_i=3R33,53DS,11XSI5,H05V,1
http://www.housing.org.uk/resource-library/browse/voluntary-right-to-buy-pilot-research-report/http:/www.housing.org.uk/resource-library/browse/voluntary-right-to-buy-pilot-research-report/
http://www.housing.org.uk/resource-library/browse/voluntary-right-to-buy-pilot-research-report/http:/www.housing.org.uk/resource-library/browse/voluntary-right-to-buy-pilot-research-report/


Securing a strong future for supported housing

We have now published our consultation response on the future funding of supported housing. We called for 
the Government to reconsider its position on the LHA cap, as well as making a range of recommendations 
about aspects of the new funding model that will need to be in place including long-term guarantees around 
the ringfence for the proposed top-up fund. Alongside this we published research we commissioned last year 
from Sitra into the supply gap for working age supported housing and the attendant cost to the public purse 
of failing to plug that gap.

During the course of the consultation, we held ten regional workshops, four round tables, two meetings of 
our own task and finish group, and two webinars. We consulted with nearly 600 people in total. We also sit 
on three of the Government’s four task and finish groups which have been established to advise on different 
aspects of the Government’s proposals.

To help inform our members’ responses to the consultation, we published a summary of the member 
workshops, a discussion paper on the LHA caps, and our response to the DWP/DCLG joint select committee 
on supported housing. David Orr gave evidence to the joint committee on 21 February and highlighted our 
concerns to a wide range of MPs and other stakeholders.

In January we held a round table on supported housing with Gavin Barwell, Marcus Jones and nine members. 
The ministers heard from members who are anxious about investing in new supported housing in low-value 
areas, and also heard about the impact of the rent cut on providers of short-term transitional services.

The Government committed to publishing its Green Paper on supported housing in “late spring” and the 
General Election could shift this timing back. In the meantime, we have used the joint select committee 
session to maintain the profile of the crisis facing supported housing, and we have organised for joint 
committee members to visit the Arlington House scheme for homeless people.

A sector-led solution to NHS pressures

With the growing crises hitting NHS and social care services across the country, the Federation is working 
with our members to increase opportunities for housing and health partnerships. Housing associations 
already deliver an exciting range of projects aimed at alleviating the major problems around delayed transfers 
of care, by speeding up hospital discharge and reducing readmission rates among older people.

We met with Department of Health Minister David Mowat MP with a small group of larger members with 
expertise in older people’s housing. The minister was clear that he would be very interested in receiving any 
national, scalable offer the sector wishes to make to his Department on improving delayed transfers of care. 
Initial discussions with our members suggest that such an offer could consist of units of extra care housing 
as well as hospital discharge teams based on the ward. The Federation will now work with our members to 
understand what might be possible in this space after the General Election.

The future of housing association rents

The Federation’s consultation with members on the future of housing association rents closed on 27 January. 
We received 75 written responses from members, the significant majority of whom support the principle of 
boards setting the rent policy for the organisation. We have also ensured national and regional groups have 
the opportunity to discuss the key issues and contribute their views. We will shortly publish a summary of the 
responses received from members.

There is still a lot of work to do to co-create a proposal that works for the whole sector. That’s why we 
are setting up a task and finish group on the future of housing association rents to help us develop a firm 
proposal to present to our members, which we’ll then put to the Government after the General Election. Given 
the breadth of the group’s work, and the tight timescales involved, we are keen for the group to meet, agree a 
work plan and get started as soon as possible.

http://www.housing.org.uk/resource-library/browse/strengthening-the-case-for-supported-housing-the-cost-consequences/


We anticipate that the Government is likely to want to understand how the benefits bill could be affected by 
any changes in the approach to rents. We are doing some initial thinking on this and will be talking to the task 
and finish group on how we take this forward.

Efficiency and innovation

The Efficiencies Working Group, chaired by Mark Henderson, launched a year-long pilot of the Sector 
Scorecard in January. The scorecard covers 15 key performance indicators around efficiency.

The Federation are building a more complete picture of how members are approaching business 
transformation through a short member survey, the results of which will be coming soon. We are also 
considering how to broker partnerships and research in support of genuine innovation and transformation.

We will also be using our next stock take research as evidence to inform work with our members on capacity 
and asset management and to influence the policy environment with the Government.

HCA consultation on fees

The HCA fee consultation closed in January. The consultation proposed that the following measures be 
introduced in April 2017:

• an annual fee of £5 per unit for all registered providers with 1,000 or more units of social housing
• a fixed fee of £300 for providers with fewer than 1,000 social housing units
• a one-off fixed rate fee of £2,500 for successful new registrations with the regulator.

We asked members to share their views with us on the proposals, and ran two roundtables. We know 
members have different views on this, with some being broadly supportive and others concerned about the 
principle and timing. 

In our response we set out view that regulatory fees are not appropriate for non-profit public-benefit entities 
such as housing associations. While we agreed that regulation needs to be adequately resourced, we pointed 
out that of the £12.5 million to be paid by the sector in fees, no less than £10 million will be applied, in effect, 
to reducing the contribution of the Treasury. The increase in regulatory resources resulting from these 
proposals will be a very modest one, from £12.5 million to £15 million.

The unreasonably short timescale of the consultation and the proposed introduction date means there is no 
time for these issues to be addressed. Our priority, therefore, is to push for a delay of one year, until April 
2018, before fees are introduced. This will also have the merit that the introduction of fees will coincide with 
the establishment of a separate social housing regulator.

If fees are introduced, we have been clear that the regulator should establish much more robust 
mechanisms, including sector involvement, to provide assurance that it operates efficiently and effectively. 
The funding mechanism for the regulator should reflect financial constraints on associations, such as the 
requirement to cut rents by 1% annually until 2019/20.

HCA consultation on fees

The SORP Working Party has been taking soundings from the sector and as a result is looking to develop 
a methodology that may enable the information required for all housing associations to account for their 
portion of the Social Housing Pension Scheme (SHPS) deficit under a different approach, called defined 
benefit (DB).

Should this work go ahead it will remove the financial and administrative burden of individual housing 
associations having to approach professional actuaries to estimate their share of the SHPS deficit.



Further details can be read in this document. Over the coming months, the Federation will keep members 
updated with progress on this matter through email updates, webinars and seminars.

In brief
• Voluntary Right to Buy: the location of the regional 

pilot is still to be confirmed. The Federation will work 
closely with housing associations in the chosen region 
once it’s been announced. 

• Increasing supply: the narrative and tone of the 
Housing White Paper were welcome. We’re producing 
a range of outputs to showcase the sector’s 
contribution to supply more effectively. 
 

• Supported housing: we have published our 
consultation response on the future funding of 
supported housing. Alongside this we published 
research into the supply gap for working age 
supported housing. 

• Health: we’re working with members to explore a 
sector offer on improving delayed transfers of care.

• Rents: we’ll shortly be publishing a summary of our 
recent consultation with members on the future of 
housing association rents, and we’ve established 
a task and finish group to help us develop a firm 
proposal that works for the whole sector.

• Efficiency: a year-long pilot of the Sector Scorecard 
has been launched. We’ll soon be sharing results of a 
member survey on business transformation.

• HCA fees: members fed into our consultation 
response, which set out the argument that regulatory 
fees are not appropriate for organisations such as 
housing associations. We’re also pushing for a delay of 
one year before fees are introduced.

• SHPS: we’re exploring a methodology that would 
enable associations to account for their portion of the 
SHPS deficit.



Customer focused, relevant Federation

Delivering a great service to members

We have been analysing the results of our member survey, which shows a small increase in overall 
satisfaction compared with last year. It also revealed some remaining challenges about how we can continue 
to improve the way we involve members in our work and getting this right is one our key priorities for 
2017/18. The Federation’s new structure, which has now been fully implemented, is designed to support us to 
be member-focused across the board. We’ve also created a Futures Programme team who will be launching 
this exciting area of work in the next few months.

We have engaged with smaller housing associations around supply, continued to support members with 
the Greater Manchester Mayoral campaign with a webinar, held webinars around our care and support and 
devolution work, and held a consultation meeting with London members on estate regeneration.

In addition to this we hosted the Manchester White Paper event with the Minister of State for Housing and 
Planning for CLG. In March, we held Chief Executive Forums in each region.

Commercial services

2017 got underway with lively conferences on risk, welfare reform and regulation. Our Board Members 
Conference, the Leaders Summit and Finance Conference were all successful, well attended events with 
great speakers and lots of networking.

This year’s Housing Governance Conference and Exhibition is taking place in London on 15 June. The focus 
will be on governing fit, efficient organisations and networking with peers across the sector.

Other conferences coming up include:

April:

• HR in Housing Conference

June:

• Affordable Home Ownership Conference

In brief
• Changes to the Federation: our new structure is in 

place, with a greater focus on understanding our 
members’ businesses. We’ve also established a new 
Futures Programme team. 

• Conferences: we held six successful conferences in 
the first quarter of 2017. The Housing Governance 
Conference and Exhibition is taking place in June.

http://governance.housing.org.uk/?_ga=1.120524554.362294540.1486554699
http://www.housing.org.uk/events/browse-events/hr-in-housing-conference-and-exhibition
http://www.housing.org.uk/events/browse-events/affordable-home-ownership-conference

